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The quality of the future executives of the U.S. Navy 
pencs upon many complex factors, not ail of which are within 

» contrel of the individual field command. or example, the 
slity of naval management some thirty or forty years hence is 
eatly influenced by present day compensation, promotion onpor- 
tities, retirement priviledges, frince benefit policies and 
such career inducements. Since the military -ust comete 
private industry for executive talent all high calibre 

mg men can not be expected to be motivated entirely by patriot- 


h3; especially so when the choice of career alternatives involves 





, one hand frequent and prolonged separations from family, eon- 
ant readiness to go to any state in the United States and to 
most any country in the world on short notice; availability for 
enty four hotrza-day, seven days-a-week types of duty and a 
Llatively more hazardous life. When tnis is coupled with short 
ghted, vacillating or un-realistic pay scxles and limited 

vent opportunities, one can well imagine that the quality 
‘our future naval executives could adversely sufler or deterior- 
© since we largely depend on the kind of potential executives 


s are now able to attract for the long term future. These an 
q 


he ones who must be groomed for the future, end it is well reec- 
enigzed that we must have acorns from which to grow oaks; with 
slinter material we can at best hope for only a poor veneer? 
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However since this is a matter beyond our control as 
lL officers and from which we are prohibited by law to aiseuss 
| those responsible or able to help remedy, we will ignore this 
§ despite it's importance a; a fundamental part of all success- 
long term eupeuthen development prosrans in private industry. 
Rather, we will limit this discussion to the development 
he executives we now have and those ve actually receive, hoping 

ys that the latter will continue to be of the high tradition 

‘the past, economic considerations notwithst-nding,. 
The years anead appear to be years of change for the 


, oificer, especially so for those in top-management come 





lliets. Enigmatic problems will most certainly confront 
> naval field commanders in their capacity as executives of 
jor business activities; they will be enmeshed in many widely- 


gent concerns - personnel management, financial policy, 





Ogramming and scheduling, internal control and organization 
| Gite only a few. In the field of personnel management alone, 


wrent state of flux demands a most objective and searching 





Dpreaisal of existing command policies and activities, including 
poblem aspects of training, productivity, education, rorale, 
Milization and numerous others affecting enlisted men, civilians 
id officers. Day-to-day and long range problems wiil so shade 

i fuse one into the other that many commands will seemingly 
meeting their developmental and practical operating obligations 
f one and the same tine. 


On one day the difficulty may involve a determination of 
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ie value of a specific civilian personnel function or perhaps 



















sting personnel and thus comritting the command to a firm naxie 
mn personnel budget; on another day it is solving a military 
nnel motivation problen that is adversely affecting product- 
Vity; or again the issue might be the necessity of eliciting 


agher command support, financial as well as policy, for your 





executive development (training) needs for supervisors, petty 
nd junior officers, 

It is probable that naval management and private industry 
anagement are both somewhat short of being truly professions in 
me strict sense of law or medicine or the clergy; however in many 
Ways the navy manager apnears to the writer to be closer to it 
Simply because most top-executives of business sre primarily 
imown for specialties; they are, by their owm admission and pride, 
considered by associates and respected for their reputation as 
@ public relations man, @ personnel man, an enginecr, a production 
man, a@ sales or marketing expert, a research or design man, acccunt- 
ant, finance man, ete. These usually were the special fields 
from which they rose to the top-management level and in which 
they spent almost their entire career until arriving at the man- 
| agement rungs, 

Even though their on-the-job-experience and training in 
their particular special field may have been preceded by formal 
academic business admeinistration training at the college sraduate 

level, as is the case of most young executives to-day being hired, 


their on-the-job work and training remains largely in a specifie 
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tment, division or in some single exclusive field or function 
















than in the broad field of 'managing' men. 

Not so in the Navy; and accordingly we have a unicue ad-~ 
mtage in becoming adept as genuine professional administrators 
> managers-executives due to our tremendously diversified duties, 
jomatie and frequent rotations in significantly respvonsibie 
maand assignments, widely varying roles as direct supervisors 
P all manner of operating and staff enterprises, ete. And what 
| important is the fact that these varied and heavy responsibilities 
re placed on all officers throughout their careers they begin the 
l@y an Ensign is commissioned and merely increase as rank is carned. 
Who ean name any private industry where the normal policy 
s to take any one of their nevly acauired young men, add but 
to six montns training to the four year college course the 
presents, and then nut him in complete and independent con- 
4 of a plant or operation worth a million dollars and full 
responsibility for all personnel assigned? Or perhaps give 
him a personal checking account of a half nillion dollars in 
ash with further authority to additional unilinited amounts to 
[be requested at will from the company treasurer with no signature 
required but his om? Presosterous you say! True, but it hap- 
pens as @ routine to naval officers being assigned command of 
2 giant transport airplane, a large Isnding craft or other vessel 
eo} ship ali valued at the figures given; or to the young disburs-= 
ing officer taking over iis first assignment on a carrier or at 


any good sized naval command. ‘laval 'managers' learn early that 
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ey stand or fall on their ow abilities as executives in the most 













ed of business roles imaginable ~ and that sooner or later, 
oy'1l get them all} 
There is then, one quality that must be held in common 


y all naval officers - by the Overhaul and Repair Officer, by 





Supply and Piscal Officer, by the Operations Officer, by the 


blic Worke Officer, by the Communications Officer, the Planning 
* 





fficer or the Executive Officer, end certainly nost of all by 


ding Officer. All must be hichly capable administrators 










| managers of men and materials and dollars; some sooner than 
ners, or to a greater degree perhaps, but this executive-admin- 


trative skill rust be held in common in large measure by all 





Officers in the United States Navy, regardless of rank, corps or 
present billet. As o matter of fact, the requirement seems to 
ainerease geometrically with higher rank and greater commands! 
Each of us must learn to think and to act like the man- 

ers of men and sreat enterprises waich we ares; we need to learn 
how to spot the right solution or answer ancng alternatives 


suggested or recommended; or better yet, to come-up with sone 





ideas of ovr owm. Seach one of us will find sooner or later that 
our ow decision to pursue one course over another, wnether a 
decision of personnel discipline or station maintenance, may well 
_ mean our doom if the decision is made on wishful thinging rather 
_ then facts well chosen snd analyzed. yy, cannot depend on chance 
training for this tremendous and inevitable task of being sl:illed 


all-around managers; rather let us steer a set course to the port 
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Let us capitalize on our presently available unioue car- 
© advantages in the way of becoming skilled executives; through 


w varied duties as sub-ordinate executives in our many special- 





i fields we can daily get a wide view of the entire command 


tcion; we can see how other capable executives establish policy 





d make sound decisions. Nemember that we are fortunate in being 


in an ‘executive! atmosphere throughout our naval life; our ward~ 





mates are other executives, cach like us in a speelalised 
: for a limited time only, and from them we can receive assist- 


2» 


mee, guidance and exchange of professional expericnce relating 





© effective, successful management through our association. 

And then let us augment this un-recognized, un-planned 
usually unconscious 'center-core' or ‘nain-line!' method noted 
above , by &® Vigorous and enlightened program of plained executive 

Velopment patterned along the well proven and tested lines 
mtly available which are discussed in detail in Chapters Tw, 
and Four followings. 

Anyone who has experienced duty in the various bureaus 
the Navy Yenartnent, esnecially in any of the officer dceteil 
(assignment) sections, has often heard a familiar plaint: "Srow 
was a fire~)211 as an Imsign; what hapyened to him between ensign 


and commander? Look at this adverse fitness resort submitted on 





in his first tour as a commanding officer." Or perhaps you've 
heard another typical wonderment: “What's the matter witha Commander 
Suith? Hets @one fine as the number two man in several commands 
and now in his first command of his ow, a fine shore station, the 


? 


fandent (or Bureau chief) is requesting his immediate relief 
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7 
to unsatisfactory perforrance?"® One answer is obvious; neither 
these two officers probably ever had been the top executive hin- 
fs: each had always been carrying out someone else's ideas, 
Zicies and decisions. And they never experienced ay genuine 
mative development themselvos; in short, they lacked the all- 
id exective training that is one vrirary escentinl for the 
tercise of successful, effective comennd - an essential surely 
s important as any of the technicel operetine sills. 
Conceivably, there might be sone field comands where 
11 the presently attached officers and supervisors are so well 
leveloped and thoroughly trained that any orgsnized prosran for 
executive growth would be suvcerfluous. There are numerous 
ways to find out whether such @ progrem is actually needed by any 
pecaric command; perhaps the best metnod is the one so often 
used by private industry - the so-colled anasement inventory. 
fake a copy of your latest roster of officers or your 
most current register of civilian supervisors and carefully eval- 
late the number two, three and four ven all along the line, re- 
gardless of position eurrently held; consider each in the light 
of their capacity to take over the next higher or highest spot 
in the command you now have as well as similar billets or con- 
“mands for which you know they ought to be cualified by virtue of 
Pank, age, seniority or eligibility. Consider them for moving 
up the executive (or supervisory) ladder to the top-ancgenent 
) le 


“niecally and professionally. If not, do you feel that you ss the 





fels do you honestly consider them all fully qualified, tech- 


present top executive nave any resvonsibility for necessary training. 
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Have you earnestly done all within your power and author~ 
' to provide means for their growth and training? Or have you 

r even considered that this was one of your command duties; have 
u been at all short-sighted, selfish or perhaps very slishtly 
atriotic by rationalizing that 'my tour here is only eighteen 

3 = I'll be gone before any crisis arises and after I'm de-~ 

a any shortage of executive ability will be someone else's 
What's here now is good enough for the rest of my tour, 


ii besides, my tour will look better on the record if ny sucecess- 





rs run into some problems’. 
The Navy as a whole is no better tian the sum of its 
lividual commands; and a Navy without a reserve of executives 
Ming, men qualified or qualifyin: as fast and as well as 
mely possible for the exercise of the most competent command, 
is a Navy of retrovzression. Competent cowmand obviously means 
muand based on sovnd professional trainine for executive duties 
utilizing all available training technicues and methods - on-the» 
j@p, Gonterence, lecture, rotation, role-playing, home study, 
night school, industrial visitations, and of course, full exploit- 
| ation of opportunities for formal academic instruction whether at 
) Civilian colleges and universities or Navy conducted and snonsored. 
A war period does not provide time for recouping lost 


pportunities; expansion of fleets, shore activities and other 


—_ 






mmmands will then demand an insatiable supply of com.anding 
officers ard other executives; and it might have to then be met 
by a@ sub=standard quality of men, men w-o had been given neitner 


the training nor the stimulus the Navy could have had ample tine 
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had the need but been recornized and available energies channel. 





i into the proper areas. Every new st-tion > every exnansion 
tnin a commend, each new ship or staff activated, is in essence 
| new demand for sound executive develonment. 

Each field command might well prepare a relief chart, show- 
ng for éach executive and supervisory vosition tie name of an 
individual currently in the command which the commanding officer 
vonsiders fully cualified and whom he vould be pleased to accept 
@ Pelief for the inewntent officer or civilian. ‘The prevar- 


action and acceptance of such = chart is vrobably the truest 





criterion cf whether a local executive developnent program is 
ded at any particular commend and whother executive growth 


Ptumities are beings recognized and cenitalized upon by the 


Unfortunately > cood many senior officers and commienders 
Will humor themselves with 2 very soothing alibi: "Why I've long 
sinee judged and evaluated the manegoment material in my command! 
T maven't got any material «- I've beon trying for months to obtain 
a suitable relief for my operations officer (or communicator or 
production officer or commtroller or field supervisor ete.) but 
the bureau tells me no one is available!" But have they seriously 
| tried to use the trainins and develonment skills and cpnortunities 
that were available to them as field commanders of major units? 
have they initiated anythine more than a token training vrograny; 
assigned sufficient responsibility to nrovide ineé@ntives for full 


development? have they ensured real job rotation, qualified class 
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| instruction, case problen studies, professioisl books «nd 
jing materials, guest speniters on vanagenent and administration 
wiples and practices currently being used in comparable orivate 
or other military commands? ‘lave they faithfelly utilized 
heir own qualified senior officer and civilian executives to 
hh those others wno needed further maturing and exatnle? Those 
no think that someone else will always look after these top exec} 
. Pespensibilites ought to invaric>oly be blessed (or saddled!) 
lets their untrained men as major assistants in theiy subsecuent 

Ts but such is not always the case unfortunately. 
The automatic job-rotation snd bureau level training 
and coursed provided by the Navy Department a one 


of Personnel are admittedly excellent but they are not 


—" to accomplish the full potentiel of the U.S. Navy in it's 





| far-flung worldwide activities. Txese over-all bureau plans and 
c P 
ands 2f the future commanding officers we are ail so vitally 





S$ must be augmented as prectical by all major field com. 


_interegted in are to be the vroduct of one hundred percent util- 


igation of all aveileble and needed executive development. 
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HIGHLIGHTS O# PROGRESS f0 DATE 


successful industrial commenies habitually see’: those 














tives who can understand tne problems of the enigmatic 
yr, chemist, scientist and controller. In similar manner 
most effective naval executives will undoubtedly de those 
andingofficers who clearly understand the svecial problems of 
‘Y Public Works Officer, Supply and Fiscal Officer, R-dar 
er, Production Officer or Industrial Relations Officer. He 
il be one who is a mature business man, whoo as a naval manager 
sible for incalculable sums of public money, nanpover and 
ws, is able to see beyond the mere physical boundaries 
his Command; and in the public interest, to be able to project 
} impact of his command actions into the over-all navywide, 
L defense program, In the modern day, tis actions are not 


those of the various giant commercial concerns in thet 





fmay well have political, social and economic asnects. 
Amd in these large comparsole commercial concerns, whe 
evelopment of their executives has largely become a stufr function 


Some, and in others, a nost extensive program that anproaches 


sype of curricula. The colleges and universities tnenselves 


have increasingly recognized the fundemental need for executive 





opment; new schools are constantly ad“ing specialized programs 


to this end and 'manacement sevinars and conferences! aining ot 
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The technicues and methods thet are beinz offered are 










turally varied and some much better thar others, especially 

on considered in the light of vossible adaptation and use in 

fal training programs for executives in the local comands. How-= 
ver all have been used or tried and are considered sound for & 
wast some tynes of businesses where they are presently being 
isively practiced, 
They include utilization of the ‘assistant to! device for 
of juniors; observation tours of sinilar commands and 
eectivities of sister services, and where available, the facilities 
’ private industry within the same general area, In this regard 
at is worth noting that such firms often welcone such onportunities 
to exchance management problems and solutions or ideas, for their 
real worth as well as for the public relations advantages they seem 
to see in the process. ‘These seme firms frequently become strong 


desire to onerate as efficiently and as economically as possible 





poosters after finding this evidence of the Navy's earnest 


through utilizins all of the proven management skills end principles 
avelleble. These cormanies are acutely aware of the feceral +t 

burden they bear and the fact that one half or wore of it is 

often for the military department of the government; as a result, 
they are usually ore than gled to indirectly help thenselves 
through provoting the highest tyne of military management by the 


exchange of sound practices of business administr tion. 


Still other methods of executive training include classes 
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ement and administretion wiich cover such varied subjects 


Relations, Prineinies of “usiness Administration, Accounte 

















magement Enzvineering, Internal Control, Statistical Analysis 


2 


ai 


Arey tee ing or Interpretation, Financial Menagerent and 

Bp ete.3 executive maturation is 21s0 obtained through the 
me Of professional interviews with hicsher exeeutives in various 
> denartments or branches now serving or otherwise availcble. 


ai Also recomended sre classe 


O 


s in comaand operations, budget 
activity plenning, ete. which are sometinz more then 


permission to attend commanding officer weekly conferences 


department heads or special emergency meeting of s«nasenent; 
| Showle also be a strong enccuraremont for off-duty night 
ses in applicable subjects in civilian schools and colleges 
Sr@ aVeilable; and certainly fullest use should be made of Navy 
mes, Navy-sponsored or rinane@d courses in the mmerovs 
ilitary and civilian schools such as the Harvard Groduate Tchool 
Wsiness Administretion Annual Manacsement Seminars of ten to 
mye weeks, the Harvard, Stanford ond Tolumbie University Crad+ 
Rte tWo year academic prograws in Business Administretion, the 


} Weshinston University Grecuate Comptrellershin course of 


tA 


=> Honths. Subscription and availability to all interested 


Sonnel of reputable professional and tee’nical business cr 





wPaGe association jovrnals such as manegement, comntrcller and 
@ngineering societies, should be providel for. Ileetings, annual 
S@M@inars, conferences or conventions of these prefes*tonal group 


held Locally showld be publicized and attendanee promoted by key 





personnel; opportunity should be rrovided for attendance 
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tive-type meetings held within the ecm=and both as partic~ 


i order to neruit first—-hend observ=« 


bs 


} and as observors only, 
‘ada management manages; here the develonins executive 

’ S@es what the executive or commending officer or devart= 
does and now lic docs it. This serves to broaden their 
Ming of tive immact c capable cxeeutive exerts in the 

mi Pumning or cecision-wseking of a reszonsizle cozrand. 

ine fleld commen’ cah even plan individual gsap-sheets 


- ™ —— a ! 8 
pordting the above montioned techmiques as 


for key potential executives Vased on the individual's 
perience and requirements, and using such training aids for 


grewth as are available to the local commans. Tis is 
vital, personal step that is Cundsmentel to a top-c7libre 


Pyet is completely beyond the scope or possibility of a 





léyel or avy Denartmer.t excoutive develovcent protran. 
By then requiring corpletion of this indivicuallr tailored 
e for these having gans, on whatever time=-table is best 


meted to mutval needs, the individuel's military Sitness can 


1 2 ~ 


160 be materially judged as respects qualification for mext 
promotion, on the basis of the record of completion af needed 
@#écutive treining. This emphasizes syectal worl assignments 


sroaden kmowledge in the executive areas where the individual 





@fficer is now weakest and should be a welcome asuistence to 


‘@arnest juniers who lool: forward to earning their chence to 





PelLieve the centeain or the adMirel as tie case may be. 


oka vhy Sh IEE Memmi dd stem ates yaesat we 
eres 6a ed i Yee 65 Sebto> ni yi on . 
TI 08 etieroleve eet ate! 7 Pes ee teem paces | 











frees? 18 SANTO Stthhwtee aD erhsi ee ww pe a 
ia weg Oo see vee el .i2 Oe 8 fir Eas 
PTW) Reve Wi Prius ADiaceD s Peeve! exe ag 
erat OEboovees 6 25 ceteris eves 96 
Jeesh=ies Teer ty rGrre? Vile wave = le sderin z 

ce ey ioe MLM SVE ly aibieregcoty gel 

rm Peotite tower ext SORT wove seewew Labret que 


SAA bh eho comm setts Ae pT grt lee intl 





eS RLSY (thee Cer ee to Anata, Pm. Gs C 
etitivn-qai » wl isdieeeiowt of Dae! me Lato 


. dt veer ‘i.2cn gh alee) 4.00 A al) Chat >Los 







Ar yi ak — ' ie a‘ + ric wre _ 7 2g wey ven ae | 









ah TO 


Seve (Lee ane ‘ifthe iror i itd, Te SOc — 


we lees Coe 
parol oe OLiRtWdet! wey aie, ne shoe Oe! ool 
wo seer rssr itis «? Gecnlels 7 ei > seca 
ae oer fitvy cloameqe Gy wapart Tents 


ie. Wy 4 Wet ee » Te | V4) ——) 3 ti af es " 





» @& @ 


ey af Ae. le J me 4 : J yer Set Lay +e .w tat —= wil 





smu Prien) «> eum vee weir an 8) ol ow cwiwel ¢ were 


OO Peete Phew sew ley & ew” Bfooin do ‘ttuay Vor - 







— 


oF emimm{s aM? peteaee OF Pe wrene -iKAr | orion 34 


i 


OP VEY ORES BS 28 Crt ie wit ee wi eer 


: “ 


GUIDELINES AND OD 











whi devel 


ct 
~~ 


Ot ac all Successful prcesraw 


oy] 
and 


he attenticn wholo-~earted 


ely 





One cannot mer 


Write an order 


CHAPTER 3 


JUCLIVES 


Amy navy executivs Qmucnt program must have the inter 
S Gupport of the commanding officer ond thet of higker come 
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Some responsibilities as collatertl duty for sore convenient 
eftficer and then forget the project. Rather, it requires 
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Wiel if we are not to drift aimlessly or naively trust that 
fe who succeed us will somehow wysteriovsly amd inevitably 
We ell the highly professional techniques and sbilitie¢s so 
meeessary for the efficient exercise of comand in this man's 
f Wiat is rapidly becoming © primerily business cperetion in 
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of budget and cost consciousness. Perhans you may feel 


We acquired your trainine wit>our nresent system of chance 





sent at the field level; however tives have chonced, to use 


te phrase, and the Navy rust eve 


ry 


naintein and enhance the 


ep 

ite 
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ion it new enjoys. Compnarably Large vrivate businesses 


services are inezcesintly recognizing that atomice 








© Gomend reenlres new methods and »rotessionel tecimiquess we 
in good faith waintain our foremost sosition by excelling in 


field of endeavor also. 
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COmmanders must sever cet so fer away from teeir funior 
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Picers that they lose sight and touch with their nroblems; let 





| fUniors end varicus civilian sumervisovs have the necessery 









hority tomerete on a de-certralized onsis. Don't have a one 


m SWOw were evorythir must ston if vou or your executive officer 





me. Remember that vou nerhy:c cissee cut on a wealth of 
1e=-jch o»yvorturities to develon executively because you 

? served in an enlichtened comniend where the jmior officers 
Weed the chance for treiving torcush de-centrolircd authority. 

@ executive recding clases, sperkers bureau (civic, noval, 


War Force, Arvy, government, orefessional sources, etc.) and 





eetures to destroy ignorance on technical and nrofessional 


“matters among young officers; billet rotation within your 


studies where svitahie, 


land, execvtive conferences, rotivatian ond ynersoniel relations 


Mie basic and nost accented meticd of executive devel- 


ent for navy field use is aitte simples it is a matter or 
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ible individuals the chance to executive tyne vork. In this 
Wavy is a lonetine leader for they have civen attention to the 


ique oprortunity to mature it's exeevtives in t’e eruecible of 
























mwience, fhe Navy has always been a vist 
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aboratory of actual 

in leaders’*ip and corminhd: each officer custarerily hes 

opportunity (and resronsibility!) for verforzine all manner 
the=-job executive tasits, ever under the eye and advice of a 

perior officer wee has vreviovsly set the cn wer coel 211 in 

> command must endeavor to attair. 


Bech officer can thus becowe ton-dravwer by worlcing e-ner= 





under skilled guidance. Let us therefore ~»roceed te « dig- 


ocess of 


al. 


ission of the detailed goals and objectivos in tus 
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(Wet Working executive srowth which is to produce the end 
wet - a broad zeure naval manacer ond executive. 


There must be tnree major coals 






hand eres sacing the individual's on-the-job commetence - by this 

1€ eveloping hisabiiity to shrewdly recognize “problens, 

vali —_ possible solutions and promptly arrive at sound, correct 

ecisions based on facts rather then guesses; to enhance his 

bi) mg to see the over-all cormiend asnects be every decision. 

Qe Baciiitating Personal ¢ Growta ~ enadling each officer or 

visor to fully weilize all is inherent alsilities and to 

pitalize on any svecial skilis he possesses; in other words, to 

hieve maximum personel effectiveness. 

Ss Exopoke avareness of of the Human Relations aspect of ali 

mand ~ heiping of-icers to recognize the obvious but often over- 

oked fact that the higher one goes, the more depondent upon eo- 

yperation of others; training him to sense the vital ivpact of 
mmonious relations, even in the military, and to gain skill therein. 
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} » National Industrial Conference Soard(New York, 
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To achieve these objectives we can do much at every 


















d activity in the fields; for example, we can make more 


mproved billet descriptions and then provide systematic guidance 





develop available personnel to the full billet requirements. 

© can practice wider utilization of committee's and boards for 

he purpose of studying varied and specialized command problems, 
pking out solutions and recommendations and providing necessary 

mecutive action; this provides the utmost in executive development 

joing' for the widest possible nuwnubers of junicr officers. 

We can provide frequent regular group luncheon or coffee « 

meetings for selected key officers and supervisors as a 
thering place for informal discussion of matters affecting the 
mand and as a means for exchance of wholesome ideas on programs 

a specific proposals desired by the commanding or executive officer. 


Such use is far more effective than the present practice of permite 





these valuable periods to remain purely recreational or 
excuses for acey-ducey tournaments or bull-sessions completely 
@evoid of any command benefit, even though held during official 
working hours. 

These periods are also valuable as an effective means of 


mal communication and ‘spreading the word' that is not possible 
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an the highly formal Captain's conference or Devartment Head's 
meeting. Fullest encouragement should be given a more active 
participation in non-political community and civic affairs, acte 
ive membership in technical and professional societies, social 


se with at least some non-military members of the 
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$s community. This not only »rovides an invigorating atnos- 















for observation of similar experience in business and »rofess- 

1 Jaa but am has the distinct advantage of promoting better 

. public relations among the business community where ignorance 
interests often sco unheeded. 

We must ever alert our rising naval executives to wide 

of the recognized professional magazines and journals as 


11 as in a good, well-selveted choice of modern business field 





books currently in use in approved college training programs. 


ining of manasement grouns and societies, frequent partice 
? £ 





mation in management conferences in vublic affairs of business, 
lous pursuit of off-duty courses aiming at improving one's 

pility 
vik harmoniously with peovle ~ these ought to be encouraged and 


effectively direct and control a large business and to 





and facilitated in every way possible by each field 


Short-sighted executive personnel policies and decisions 
Rave no place in any naval commend for we are in business for the 

Mig term, not the short term. We have a tradition for having 
ached the richt decision at the right time and at the right 
place; this must not be short-shrifted by assuming that in this 
period of violent change ovr naval manggers will continue to progress 
without recognizing need for new, improved ways of planning, 


organizing and controlling our tremendous command businesses. In 


our occupation as in few others, there is always the ogre of 


@isaster for those not fully personally qualified; quick and 
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a sudden disaster at sea as well es at the helm of a larce core 

id or in combat are possibilities, and no amount of vnlanning 

m fully compensate or anticipate these reefs, whether financial 

yr tactical. Only inmediate and correct decisions by the commander 
ponsible can obviate rvin; this thought ought to be sufficiently 

hastening to motivate the fullest professicnal develonment attain- 

ble by each officer, utilization of every tool and technique 

Ge available to him, not excluding a measure of imegination and 

good judgment on his own initiative for such executive cualification. 

All of us must constantly audit our own ¢ inking; remind 

‘ourselves that previous policies and techniques are merely guidelines, 

‘not Shackles, in the acquisition of high quality personal business 


administration and management abilities. 
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CHAPTER 4 
CONCLUSIONS 


We in the Navy have yet another advantage not previously 
cited in Chapter 1; it is the selection process for a naval officer's 


@ommission which most usually in thenast has provided an individ- 





decidedly of above average ability. Our problem then is to use 
the opportunities and tools and material we heave to best train 


and qualify him; to provide the stinulating experience of varied 





assignment, academic and naval manazement improvement instruction 


and guidance, career assistance and all the many other techniques 





previously in order to facilitate the development we 
geek, TO provide positions of resnonsibility, and then to test 
the individual's performance and revise or ausment subsequent 
training as needs dictates; to steer a course by which we may reasons 
ably expect such men rather than merely hope for them by chince; 
by facilitating in every »ossible way the further development in 
business and administrative management those officers we now have ~ 
and by furnishing the basic structure that our successors may 
further expand and refine as ruture needs indic te. 
fhe difficulties and complexities of naval command, already 
too evident in suided-nissile, push-button, nuclear, jet type ware 
fare of fantastic cost, are only beginning; par@lieling this, the 
public clamor for reduced taxcs, approprictions and nilitary expendc- 
4tures indicate extremely well the obvious demand that our naval 


executives be nothing short of the highest calibre basic stock, 
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sively trained in the most sound concepts of management that 





} professionably available, In final analysis the best justifi- 


for the executive development ideals offered herein is one 












1&6 can be supplied by naval officer readers of this paner, partic- 


a 
~~ om 
4 { 


if they have ever or are now occupying an executive vosition 






importanee at any sonior level. It is simply his om conviction 
| to the adequacy of histreaining for his present job - if he 
als that in coming up the promotional and rank ladder, with the 


increasing serious responsibilities, that. beinvariably acquired 





the necessary and proper professional siills needed to perform 





best possible present assignment, then no executive development 
ities probably exist in the U.5. Navy or in its field 
activities. 

However, if he feels that he could have had more individ 


executive preparation and training and guidance, that he could 





fe done a better job in many previous billets iith some of the 

| $kill and knowledge he unfortunately acquired too late or by chance 
instead of by design, then to this extent there is need for develop- 
ment of our future executives; to this degree there is need for 
better preparing them for the criticel and exacting days anead. 

Neither the acthor nor the Navy Department itself can 

provide the complete and final detailcd progran needed by any 
specific commend or suitable for 211 commands and all individuals. 
Therefore it has been the intention of this paper to furnish only 
earmarks of any good, orderly progrem, together with the elements 


that others (ineluding private industry ) have successfully used 
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| that should be considered. Tach coumand must cesien it's ow 














m fitted to it's own unicue needs; and then, it must vigor- 
ly and éontinually prosecute the nlan, revise it as needs and 
1ts indicate, and always be alert to improved methods and 
available from whatever source, civilian or naval. 

It has been often said thet ‘trees begin to die at the 
p*s; in the same analogy, it may be truthfully stated that the 
utive develorment at any field activity will succeed or fail 
. direct proportion to the support for it evideneed by the act~ 
ity commander and the skipper; his cctive interest can make it 
meving force; his anathy or mere indulvence of it will surely 


m even the most virile program. 
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